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FUNDING FOR RESEARCH PROJECTS NAU VA

FUNDING SECURED PER YEAR UNIVERSIDADE NOVA
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TOP 10 PORTUGUESE UNIVERSITIES BY ALUMNI FOUNDED STARTUPS:

RANK NAME

#1

#2

#3

#H4

#5

H6

#7

#8

Universidade
Nova de Lisboa

Universidade
do Porto

Universidade
Catdlica Portuguesa

Universidade
de Lisboa

Universidade
de Coimbra

Universidade
do Minho

Universidade
de Aveiro

ISCTE - Instituto
Universitério
de Lisboa

Institute Pelitécnico
do Porto

Universidade
Luséfona do Porto

LOCATION

Lisboa, Almada,
Cascais e Ceiras

Porto

Lisboa, Porta

e Braga

Lisboa

Coimbra

Lisboa

Porto, Matosinhos,
Felgueiras, Vila Mova de
Gaia e Vila do Conde

FOUNDED'  #STUDENTS®

1973

32,092

15,031

10,543

# ALUMMNI
FOUNDERS®

268




RESEARCHERS @ NOVA — A CAREER CONCERN NXVA
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NOVA has over 500 Researchers with PhD, mostly in social sciences,and science & technology

0% are Coordinators (equivalent to Full Professors)

9% are Principal Investigators (equivalent to Associate Professors)
23% are Assistant Researchers (equivalent to Assistant Professors)
64% are Junior Researchers (Post-Docs with contracts)

| 1% have Permanent Contracts
62% have 6-years Contracts




RESEARCHERS @ NOVA — A CAREER CONCERN NXVA
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Teaching career has a totally different landscape:

Around | 000 staff with PhD, from which:
- 56% Assistant Professors

- 29% Associate Professors
- 14% Full Professors

Virtually all teaching staff with PhDs are in the teaching career, either in Tenure Track or already with
permanent contracts

In Portugal,national budget for Universities covers only the teaching Mission and all Research funding is
competitive



ATTRACT AND RETAIN TALENT - MEASURES NXVA
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New Regulation for the Evaluation of Researchers Performance — Despacho n.® 6757/2023 from

June 23 2023

* New Regulation for incentives to Researchers — in publication

* New Regulation for Research Careers — under development

* New Regulation for individual Fellowships — approved in 2023

* New Regulation for Science Managers and other Science support activities — under development

* Offices(s) to support career Development— under development

* Pilot program to support career development for contracted researchers under the scope of the
funded SECURE EU project —2023/24

* Strategic Plan for attracting Talent (with CEl) - 2024

* Develop flagship international PhD programs in strategic areas

* Reward and attract Excellence and Impact

* Decrease % of temporary contracts (aim at 1/3)

* QGuarantee career opportunities in Research and Teaching
* QGuide career development



A NEW RESEARCH ASSESSMENT SYSTEM NXVA
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“lowards a reform of the research assessment system” (Scoping report,European Commission,2021)

New methodologies to Assess Research sould follow the following principles (COARA):

Reward quality, and the (potential) impact of research;

Reward research that meets the highest standards of ethics and integrity, including compliance
with ethics and integrity rules and practices;

Value the diversity of research activities and outputs;

Consider not only the research outputs,but also the process/conduct of research,and
reward good scientific practices like early sharing and open collaboration;

Value team work, as well as cross-disciplinary collaborations when appropriate;

Support different researcher profiles and different career paths.

Ensure gender equality, equal opportunities and inclusiveness.



OUR RESEARCHER ASSESSMENT SYSTEM NXVA
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* Embed the principles from EC and COARA, namely regarding valuation of University 34 Mission,
Qualitative Assessment,Ethics, Open Science,Interdisciplinarity,among others

» Relevance of Assessment for contracted researchers:
* Provides information for opening calls for an Academic career in a given area if a
contracted researcher is evaluated as Excellent
* Allows progression for the next payment degree (“escalao”)

* Gives information regarding renewal of contracts, when applicable

* Relevance of Assessment for Researchers already in Academic career :
* Provides information for tenure (3 years)

* Allows possibility of progression from Assistant to Principal and Principal to Coordinator

* Under legal analysis is the possibility to progress from Junior to Assistant Researcher given an
experimental period



OUR RESEARCHER ASSESSMENT SYSTEM

* Criteria

a) Scientific research - between 40% and 85%;

b) Innovation,impact and valorization of knowledge - between 10% and 45%;
c) Teaching and training - between 0% and 30%;

d) Administrative and management tasks - between 0% and 40%.

In each criteria,both qualitative and quantitative indicators can be used.
A list of potential indicators is provided.
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OUR RESEARCHER ASSESSMENT SYSTEM NXVA
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* Example of Implementation (ITQB)
- Researcher prepares a report describing how he/she addressed the main criteria in the

past 3 years.The quantitative indicators are limited (best papers have to be selected and
described).Specific percentages and criteria are defined by the researcher.

- The reportis assessed by 2 independent reviewers that are suggested by the researcher
and approved by the Evaluation Committee

- The assessments are validated by the Evaluation Committee and the levels will be:

* [nsufficient
e Good

* Very Good
 Excellent

Each level will give different points for progression, while Insufficient might originate a
process against the researcher



IMPACT NARRATIVES @ NOVA NXVA
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Impact
Narratives
Challenging
NOVA Researchers

to showcase the impact

l of their research

UNIVERSIDADE NOVA
DE LISBOA

The program included 2 online seminars with international

experts on writing research impact narratives,with hundreds of
participants from NOVA

After a period of analysis and curation:

- 5 will win prizes (Science and Innovation Days)

- The vast majority will be published in a new section
of NOVA’s website

- The knowledge and experience acquired will be very
helpful in future centresand projects evaluations
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